. S8 LIRS ETING: TUESDA ) MBER
Location: Commissioners Meeting Room, Basement.

CALL TO ORDER:
Commissioner Kessling called the meeting to order.

MOMENT OF SILENT PRAYER:
Commissioner Kessling called for a moment of silent prayer.

LEDGE OF ALLEGIANCE TO THE FLAG:

P
e e e . .
Commissioner Kessling requested that those participating in the meeting please stand and recite the Pledge of Allegiance

to the Flag.

EMBERS PRESENT:
ymmissioner Kessling, Commissioner Webster, Commissioner Burke, and Chief Clerk Socie.

THERS PRESENT:
vori Guyer (Commissioners), Lindsay Dempsie and Brandon Meck (Finance), A.C. Stickel and Angela Wagner

(Controller), Melena Koegler and Brian Walters (Human Resources), Becky Robinson (Purchasing), Mindy Hostler
(CYF), Sue Ammerman (Public Safety 911/E), Sam Dunkle (Court Administration), Trina Illig (Social Services), Emily
Deffenbaugh (Fort Roberdeau, Abbie Tate (Prison), Brian Wiser (Keller Engineers, Inc.), Carol Dannenberg
(Hollidaysburg Community Watchdog), Kay Stephens (Altoona Mirror), and Nate Taylor (Public Access Channel).

EXECUTIVE SESSION ANNOQUNCEMENT:
Chief Clerk Socie confirmed there were two Executive Sessions held since the last meeting on November 19, 2024,

The first Executive Session was held on Thursday, November 21, 2024, at 11:00 a.m. with Comimissioner Kessling,
Commissioner Webster, Commissioner Burke, Chief Clerk Sherry Socie, and Human Resource Director Melena
Koegler to discuss two (2) open positions.

The second Executive Session was held on Thursday, November 21, 2024 at 10:45 a.m. with Commissioner
Kessling, Commissioner Webster, Commissioner Burke, Chief Clerk Sherry Socie, and Children, Youth and
Families Interim Director Shannon Tucker to discuss one (1) open position.

APPROVAL OF BOARD OF COMMISSIONERS MEETING MINUTES: — 11/19/2024
‘otioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to accept the
inutes as prepared.

ommissioner Burke stated at the meeting on November 19, 2024, that a payment to Blair Senior Services in the amount
_i $184,921.00 was on the consent agenda that she normally would abstain from, but she missed seeing it on the Warrant
List. Her intention would be to abstain from voting on that particular payment.

APPROVAL OF THE 2025 BUDGET MEETING MINUTES: - 10/15/24, 10/16/24, 10/177/24, 10/18/24, 10/21/24,
10/22/24, 10/23/24, 10/24/24, 10/28/24, 10/30/24, 11/1/24, 11/13/24, 11/15/24, and 11/21/24.

Motion by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to accept the 2025
Budget Meeting Minutes as prepared.

PUBLIC COMMENT: _
Kay Stevens stated that the Opioid Settlement money needs to be designated before the end of the year, and she asked

when it will be on the agenda.

COMMISSIONER COMMENT:
Commissioner Kessling called for Commissioners Comments.

Commissioner Burke stated at the CCAP Fall Conference, which all three commissioners recently attended, that
commissioners across the state voted on CCAP’s 2025 legislative priorities. This year they are focusing on three items:
1) 911 Surcharge Reauthorization. While there is currently a temporary fix in place, work needs to be done on a
more permanent solution.
2) County Mental Health Funding. Progress was made in the past couple of years, but there is more that needs to
be done.
3) Vote by Mail Reform

Commissioner Webster added that Blair County is proud to announce that two of the County Comimnissioners are now on
the CCAP Board of Directors. Commissioner Burke was appointed Chair of one of the committees, and she,
Commissioner Webster, was appointed a District 3 Representative. Blair County is the only county with more than one

representative.

Resolution 537—2024:
a. Payment of the following eight-8 Warrant Lists:

EFFECTIVE DATE WARRANT NUMBER AMOUNT
11/26/2024 24112688 227,843.92
11/26/2024 241126WW 541,640.93
11/26/2024 241126TC 110,461.80
11/26/2024 241126CY 30,980.72
11/26/2024 241126E0 69,146.65
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Resolution 539-2024: Approving the Agreement wmgwmu the County of Blair, Blair County Prison, and
Encartele, Inc. to supply wall charging stations for inmate tablets, wireless access points, and the Fastcase

Law Library app. at no cost to the County.

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to
adopt Resolution 539-2024.

Children., Youth and Families:
i. Mindy Hostler requested approval of the Memorandum of Understanding between the County of Blair, on

behalf of Blair County Children, Youth and Families (CCYA), and Hollidaysburg Area School District (LEA)
for the Transportation Procedures Agreement as required by the Every Student Succeeds Act (ESSA).

Resolution 540-2024: Approving the Memorandum of Understanding between the County of Blair, on
behalf of Blair County Children, Youth and Families (CCYA), and Hollidaysburg Area School District
(LEA) for the Transportation Procedures Agreement as required by the Every Student Succeeds Act

(ESSA).

Motion by Commissioner Kessling, seconded by Commissioner Burke, and unanimously approved to
adopt Resolution 540-2024.

ii. Mindy Hostler requested approval of the Transportation Plan between the County of Blair, Blair County
Children, Youth and Families (CCYA), and Hollidaysburg Area School District (LEA) as required by the Every
Student Succeeds Act (ESSA).

Resolution 541-2024: Approving the Transportation Plan between the County of Blair, Blair County
Children, Youth and Families (CCYA), and Hollidaysburg Area School District (LEA) as required by the

Every Student Succeeds Act (ESSA).

Motion by Commissioner Kessling, seconded by Commissioner Burke, and unanimously approved to
adopt Resolution 541-2024.

iii. Mindy Hostler requested approval of the 24/25 Renewal of Purchase of Service Agreement and HIPAA
Business Associate Agreement between the County of Blair, Blair County Children, Youth and Families, and

Family Services, Inc.
Commissioner Burke asked if this is budgeted.
Ms. Hostler responded that it was budgeted.

Resolution 542-2024: Approving the 24/25 Renewal of Purchase of Service Agreement and HIPAA
Business Associate Agreement between the County of Blair, Blair County Children, Youth and Families,

and Family Services, Inc.

Motion by Commissioner Kessling, seconded by Commissioner Burke, and unanimously mwwwoﬁa to
adopt Resolution 542-2024.

iv. Mindy Hostler requested approval of the FY 24/25 Purchase of Service Agreement and HIPAA Business
Associate Agreement between the County of Blair, Blair County Children, Youth and Families, and Children’s

Aid Programs of Somerset County.
Commissioner Kessling asked why this would be needed.
Ms. Hostler stated it would be another facility outside of the county if a child needs to be placed.

Resolution 543-2024: Approving the FY 24/25 Purchase of Service Agreement and HIPAA Business
Associate Agreement between the County of Blair, Blair County Children, Youth and Families, and
o Children’s Aid Programs of Somerset County.

Motion by Commissioner Kessling, seconded by Commissioner Burke, and unanimously approved to
adopt Resolution 543-2024.

oocial Services:
i. Trina Illig requested approval to adopt the updated Minority & Women’s Business Enterprise (MBE/WBE) Plan

and Policy to promote the opportunity for full participation by minority and women’s business enterprises.

Commissioner Webster asked if this precludes the county from dealing with organizations operated by
males.

Ms. Illig responded that it does not. This is just another layer and is part of the Federal procurement
requirements. When money is being expended, the county must solicit from MBEs and WBEs. It does not
guarantee MBEs and WBESs; it just gives them the opportunity to respond.
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iii.

5000 Uninterrupted Power Supply System in the annual amount of $5,484.00, for the period of 11/1/24 through
10/31/2025.

Ms. Ammerman stated this is for the warranty on the Uninterrupted Power Supply System, and it is
budgeted.

Commissioner Webster asked if we have to have this system.

Ms. Ammerman stated yes, it is a state requirement that the county have an uninterrupted power supply
system.

Commissioner Burke asked if this the warranty on the system, not the batteries.

Ms. Ammerman confirmed this is for the warranty on the system that we do every year. It is not on the
batteries.

Resolution 546-2024: Approving the one (1) year Advantage Prime Service Agreement between the
County of Blair, Department of Emergency Services, and Gen-Mark (Schneider Electric) for the VA
Galaxy 5000 Uninterrupted Power Supply System in the annual amount of $5,484.00, for the period of
11/1/24 through 10/31/2025.

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to
adopt Resolution 546-2024.

Sue Ammerman requested approval of the Payment of the Invoice made outside of the County Purchasing
Policy received from SBM Electronics, Inc. for a Verint Remote Service Call to re-establish the lost Recorder
connection between Verint and Motorola in the total amount of $150.00.

Ms. Ammerman added that our contract with SBM expired, and Don Weakland has been in negotiation to
get a new service contract. The recorder records telephone and radio calls, which is a requirement. We lost
connectivity and had to have SMB Electronics remote in to re-establish the connection. If we had a contract in
place, this would have been covered.

Commissioner Webster asked whose fault it was that the connection was lost.
Ms. Ammerman stated there must have been an internet glitch that caused the connection to be lost.
When they made the emergency call to have it repaired, they were billed because there was not a contract in
place.

Commissioner Kessling asked how we let the contract expire.

Ms. Ammerman replied that the county is due for an upgrade, and Don has been in negotiations about
what will be included in the upgrade.

Commissioner Webster questioned the company refusing to honor the fact we’ve been in a contract with
them and we are in continued negotiations for an updated contract, and they continue to charge us for this
service charge for something that was not our fault.

Commissioner Kessling expressed concern that we are not in a current contract and how this breakdown
has happened.

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to
table this agenda item submission for further review.

Public Safety — EMA

Sue Ammerman requested approval of the License and Service Agreement between the County of Blair, Blair County

- ““gpartment of Emergency Services 911E, and Rave Mobile Safety for the Smart11 Operating System for the period of
"arch 22, 2024 through March 21, 2025, in the amount of $20,000.00.

new one.

Commissioner Webster asked if this was budgeted in 2025.
Ms. Ammerman stated this was budgeted in 2025.
Commissioner Burke asked why this is being presented so late.

Ms. Ammerman stated that Mark Taylor has been trying to decide whether to keep this system or to go with a
Mr. Taylor just decided to keep this existing system into 2025.

Resolution 547-2024: Approving the License and Service Agreement between the County of Blair, Blair
County Department of Emergency Services 911E, and Rave Mobile Safety for the Smart911 Operating System
for the period of March 22, 2024 through March 21, 2025, in the amount of $20,000.00.
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Community Development Fund, Drug Court Fund, DUT Specialty Court Fund, Social Services Fund, Offender
Supervision Fund, and the Blair County Retirement Fund.

Resolution 551-2025; Approving the Introduction of the 2025 General Fund Budget and the following
Reserve Account Budgets:

Special Grants Fund, Liquid Fuels Fund, Hotel Tax Fund, Debt Service Fund, Hazardous Emergency
Response Fund, Bond Fund, Fort Roberdeau Fund, Children Youth & Families Fund, Juvenile Probation
Grant Fund, Coroner Fund, CYF Agency Fund, Workers Compensation Fund, Unemployment
Compensation Fund, Domestic Relation Title IV-E Fund, Recreation Fund, Capital Reserve Fund,
Technology Fund, Farmland Preservation Fund, Victim Witness ARD Fund, County Record
Improvement Fund, Vehicle Registration Fund, 911 Project Fund, J uvenile Probation Office Fund,
Recorder of Deeds Fund, Affordable Housing Trust Fund, Clerk of Courts Automation Fund,
Prothonotary Automation Fund, Central Booking Fund, Marcellus Shale Fund, Phare Grant Fund,
Employee Wellness Fund, Act 44 Bridge Fund, Demolition Fund, Juvenile Supervision Fee Fund,
Community Development Fund, Drug Court Fund, DUI Specialty Court Fund, Social Services Fund,
Offender Supervision Fund, and the Blair County Retirement Fund.

Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to
adopt Resolution 551-2024.

Commissioners:
Chief Clerk Socie requested approval to waive the 2024 Current Year Taxes and Penalties (county only) on Parcel 01.06-

15..-076.00-000, Catalyst Church, in the amount of $690.92, and Parcel 01.06-15..-075.00-000, Catalyst Church, in the
amount of $22.38.

Commissioner Kessling clarified this is for a property that was a church and was sold to another charch. The
individuals that purchased the church were unware they needed to claim it as a church. A letter was sent out, but they
unfortunately did not receive the letter.

Resolution 552-2024: Approving to waive the 2024 Current Year Taxes and Penalties (county only) on Parcel
01.06-15..-076.00-000, Catalyst Church, in the amount of $690.92, and Parcel 01.06-15..-075.060-000, Catalyst
Church, in the amount of $22.38.

Motioned by Commissioner Kessling, seconded by Commissioner Webster, with a nay vote by Commissioner
arke, and approved by a 2-1 vote to adopt Resolution 552-2024.

ILD BUSINESS:
«one.

Adjourn:
Motioned by Commissioner Kessling, seconded by Commissioner Webster, and unanimously approved to adjourn today’s

meeting.
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